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Xiilasa.Azorbaycan  Respublikasinda  miilkiyyatindan,  tabeliyindan,  tagkilati-hiiquqi
formasindan asitli  olmadan biitiin  tohsil miiassisalorinin - xarici  keyfiyyat tominati vo
qiymoatlondirilmasi ilo bagh salahiyyatli qurum Elm va Tohsil Nazirliyi tabeliyinda faaliyyat géstoron
Tohsildo  Keyfiyyat Tominati  Agentliyidir. Miivafiq qurum ali  tohsil  miiassisalarinin
qiymoatlondirilmasini 7 istiqamat tizra miiayyanlasdirilon qiymatlondirma meyar va indikatorlart ilo
taskil edir. Miivafiq qiymoatlondirma istigamatorindan strateji inkisaf va keyfiyyat tominati iizra ali
tohsil moassisalorinda akkreditasiya qiymatlondirilmasi zamani Akkreditasiyva Komissiyalari
tarafindon miiayyon olunmus giiclii vo zaif toraflor qarsiliqly miigayisali tohlil olunmugdur. Tahlil
naticasi olaraq miiayyan olunmusdur ki, strateji inkisaf va keyfiyyat tominati istiqamatlori tizra
miivafiq sonadlorin  moévcudlugu vaziyyatinin qonaatbaxs olmasina baxmayaraq, miivafiq
istigamoatlor iizra icramin tomin olunmasit va hesabatliligi Akkreditasiya Komissiyalar: tarafindon
zaif toraflor olaraq miiayyanlasdirilmigdir. Bela ki, geyd olunanlar ali tahsil miiassisalorinda icra va
hesabatlilhiq ilo bagh masalalarin zaif taraf olaraq qaldigini géstarir.
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Giris.Azorbaycan Respublikasinin “Tohsil haqqinda Qanunu”nun miivafiq miiddsalarina
osason tohsil miiossisasindo kadr hazirliginin keyfiyyot soviyyoasi mozunlarin milli vo beynalxalq
omok bazarinda roqabat qabiliyysti, 6lkonin sosial ve iqtisadi inkisafinda rolu ilo miioyyon edilir
[15]. Elaca doa tohsilin keyfiyyat soviyyasi hor bir tarixi morhalods ictimai-siyasi, sosial-igtisadi,
elmi vo moadeni inkigafla bagli toloblordon iroli golir vo miivafiq icra hakimiyysti orqaninin
mioyyon etdiyi organ (qurum) torofindon miivafiq qaydada qiymotlondirilir [15]. Belo ki,
Azorbaycan Respublikasi Prezidentinin 2019-cu il 29 dekabr tarixli qorar1 ilo Elm vo Tohsil
Nazirliyinin tabeliyindo foaliyyot gdstoron “Tohsildo Keyfiyyst Tominati Agentliyi” (bundan sonra
— “Agentlik”) tosis edilmis vo Agentliyin Nizamnamasinin miivafiq miiddealarina osason Agentlik
Azorbaycan Respublikasinda miilkiyyotindon, tabeliyindon, toskilati-hiiquqi formasindan asili
olmadan biitiin tohsil miiassisolorinin xarici keyfiyyat tominati vo qiymotlondirmoasi ilo bagl
solahiyyatli qurumdur [3] [8].

Akkreditasiya olaraq adlandirilan  xarici  keyfiyyot tominati prosesi institusional
qiymatlondirme kontekstindo tohsil miiossisasinin strateji idaraetmosinin, daxili keyfiyyyot tominati
sisteminin somorsliliyinin, eloco do tohsilin keyfiyyat soviyyasinin qiymetlondirilmasi prosesidir.
Tohsil miiossisalorinin xarici keyfiyyot tominati1 (akkreditasiyas1) Azarbaycan Respublikast Nazirlor
Kabinetinin 2020-ci ilin 14 dekabr tarixli gorart ilo yeni redaksiyada tosdiq edilmis “Tohsil
miiossisalorinin akkreditasiyast Qaydalari”na uygun olaraq Agentlik torafindon togkil edilir [3]. Belo
ki, Agentlik Elm vo Tohsil Nazirliyinin Kollegiya qorar1 ilo miioyyonlosdirilon institusional vo
program akkreditasiyasi lizro qiymatlondirms meyarlarina uygun olaraq hor bir tohsil pillesi iizra
foaliyyot gdstoron tohsil miiossisolorinin xarici keyfiyyot qiymotlondirmosini miivafiq gaydalara
uygun olaraq togkil edir [1] [3].

Ali tohsil miiassisolori ali tohsil pillasinin institusional akkreditasiyasi lizro giymoatlondirma
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meyarlarinda geyd olunan 7 istigamaot iizro (Strateji inkisaf, Keyfiyyot tominati, Tolim vo todris,
Elmi-todgiqat, Infrastruktur, Beynalmilollogma, idaroetmo) miioyyon olunmus indikatorlar vasitasilo
Akkreditasiya Komissiyalar1 torafindon qiymaotlondirilir. Bels ki, Agentlik quruldugu ilden (2020-ci
il) bu zamana qadar 8 ali tohsil miiassisasinin vo 2 filialin (Baki Dovlst Universitetinin Qazax Filial
vo Azorbaycan Dévlot iqtisad Universitetinin Zaqatala Filial1) akkreditasiya qiymatlondirilmasini
yekunlasdirmis vo Akkreditasiya Komissiyalar1 torafinden hazirlanmis miivafiq Yekun Hesabatlar1
0z internet sohifosindo yerlosdirmisdir. Miivafiq qiymotlondirmo noticolorino osason 7 ali tohsil
miiossisosi 5 il miiddotino tam olaraq akkreditasiya olunmus, lakin 2 filial (Baki Dovlot
Universitetinin Qazax Filial1 vo Azorbaycan Dévlet Iqtisad Universitetinin Zaqatala Filial1) vo 1 ali
tohsil miiossisasi (Sumgqayit Dvlot Universiteti) institusional akkreditasiyadan ke¢gmomis hesab
edilmis (2 il miiddotino akkreditasiya olunmus) vo 1 il sonra tokrar akkreditasiyasina dair
Akkreditasiya Surasi torafindon qorar verilmisdir [12].

Tadqiqatin metodologiyasi. Todqiqat zamani keyfiyyot todqiqati yanasmasindan istifado
edilmis vo Agentlik torofindon hazirlanmis vo olgatanligi tomin olunmus Akkreditasiya
Komissiyalar toraofindon hazirlanan 10 Yekun Hesabat miiqayisali olaraq tohlil olunmusdur. Tahlil
zamant 2 istigamot iizro (strateji inkisaf, keyfiyyot tominati) ali tohsil miiossisalorindo
qiymatlondirms zamani Akkreditasiya Komissiyas: torofindon agkarlanmis giiclii vo zoif toroflor
qarsiligh miiqayisali tohlil edilmisdir. Todqiqatin magsadi ali tohsil miiossisalorinin xarici keyfiyyat
tominatt noqteyi-nozordon strateji idaroetmo vo keyfiyyot tominatt ilo bagl ortaq giiclii vo zoif
toraflorini miioyyanlogdirmakdir. Tohlilo 1-1 6zal ali tohsil miiossisasi olmagla asagida adlar1 qeyd
olunan 8 ali tohsil miiossisasi vo 2 filial daxil edilmisdir:

1. Baki D&vlat Universiteti;

2. Azorbaycan Dévlot Igtisad Universiteti;

3. Xazar Universiteti;

4. Lonkoran Dovlot Universiteti;

5. Sumgayit Dovlot Universiteti;

6. Azorbaycan Memarliq vo Insaat Universiteti;

7. Azorbaycan Texniki Universiteti;

8. Azarbaycan Dovlat Pedaqoji Universiteti;

9. Baki Dévlat Universitetinin Qazax Filiali;

10. Azorbaycan Dévlot Iqtisad Universitetinin Zaqatala Filiali.

Ali tohsil miiassisalorinin strateji idaraetmo va keyfiyyat tominati ilo bagli giiclii vo zaif
toraflori.Ali tohsil pillesinin institusional akkreditasiyasi lizro qiymatlondirme meyarlarinda birinci
istiqgamoat olaraq strateji inkisaf geyd olunmusdur. Belo ki, ali tohsil miiosissosi strateji inkisaf
planin1 miivafiq saha iizro prioritet istiqamatlori vo hadoflori, dncaki strateji inkisaf proqraminin
icras1 noticosini, aparilmis GZIT tohlilin noticolorini osas alaraq maraqli toraflori do prosesa calb
edorok hazirlamali vo olcatanligini tomin etmolidir. Eloca do, strateji inkisaf proqramina uygun
olaraq miassisonin strukturu formalasdirilmali vo miioyyon olunmus hodof vo mogsadlorin aldo
olunmas {igiin resurslar ayrilmalidir (maliyya, insan va infrastruktur). Bundan olave olaraq, strateji
inkisaf proqraminin icrasinin hesabatliligi vo monitoringi sistemi formalasdirilmali, eloco do
miioyyan olunmus hadof vo magsadlar barade maraqli teroflorlo kommunikasiyasi qurulmalidir.

8 ali tohsil miiassisasinin vo 2 filialin akkreditasiya qiymatlondirilmasi naticaloring baxildig
vo strateji inkisaf istiqgamoti lizro miioyyon olunmus giiclii toroflori miiqayisali olaraq tohlil
olundugu zaman giiclii toroflorino dair ortaq olaraq asagidaki masalolor miioyyon olunmusdur:

1. Miisssisoalorin strateji inkisaf planlarinin mévcudlugu va slgatanliginin tomin olunmast;

2. Strateji inkisaf programlarinin tohlil osasli hazirlanmast;

3. Strateji inkisaf proqramlarinda magsad, hodaf v indikatorlarin aydin vo dl¢iilabilon olaraq
miloyyon olunmast;

4. Strateji inkisaf proqramlarinin miixtalif istigamatlori shats etmasi (todris, elmi-tadqiqat,
beynolmilallogmo vo s.)
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5. Strateji inkisaf programinin icrasi {i¢lin resurslarin vo infrastrukturun olmasi.

8 ali tohsil miiessisasinin va 2 filialin akkreditasiya qiymotlondirilmasi naticolorine baxildigi
va strateji inkisaf istigamaoti lizro miioyyon olunmus zoif toroflori miiqayisoli olaraq tohlil olundugu
zaman zoif toroflorino dair oksoriyyot etibari ilo ortaq olaraq asagidaki maosololor miioyyon
olunmusdur:

1. Strateji inkisaf planinin icrasi ilo bagli miisyyon olunmus struktur bélmonin olmamast;
2. Struktur bélmolorin strateji inkisaf planina dair hesabatliliginin tomin olunmamasi;

3. Strateji inkisaf proqraminin icrasinin monitoringi mexanizminin olmamast,

4. Strateji inkisaf programinin hazirlanmasina maraql toraflorin colb olunmamast;

5. Strateji inkisaf proqraminin maraqli toraflorlo kommunikasiyasinin qurulmamasi.

Ali tohsil pillesinin institusional akkreditasiyasi lizro qiymetlondirmo meyarlarinin ikinci
istigamoti olaraq keyfiyyyot tominati Akkreditasiya Komissiyasi torofindon qiymotlondirilir.
Miivafiq istigamot iizro ali tohsil miiassisolorindo keyfiyyot siyasoti sonadinin mdvcudlugu
voziyyati, miivafiq foaliyyst planlarinin vo hesabatlarin mévcudlugu vo icra voziyystino baxilir.
Eloco do, keyfiyyot tominati sisteminin idarsolunmasmin somoraliliyi, Keyfiyyot tominati
komissiyasinin movcudlugu vo foaliyyotlori, strukturlararasi keyfiyyot tominati istigameti iizro
kommunikasiya, heyatin miivafiq istigamot {izro malumatlandirilmasi vo onlara dastok sisteminin
movcudlugu  voziyyeati, keyfiyyot tominati sisteminin  ohatoliliyi do  qiymotlondirilon
istiqgamotlordondir.

8 ali tohsil miiassisasinin va 2 filialin akkreditasiya qiymotlondirilmasi naticalorine baxildigi
vo keyfiyyot tominati istiqgamoti lizro miioyyon olunmus giiclii toroflori miiqayisali olaraq tohlil
olundugu zaman giiclii toraflorinog dair ortaq olaraq asagidaki masoalolor miioyyon olunmusdur:

1. Keyfiyyat tominati siyasati sonadinin mdvecudlugu va olgatanliginin tomin olunmas;

2. Keyfiyyat tominati istigamati iizra foaliyyot gostoron struktur bélmonin vo ya masul soxsin
olmasi;

3. Keyfiyyat tominati {iglin miixtalif sorgularin kecirilmasi lizra foaliyyastlorin apariimast;

4. Miiessisonin rahborliyi torafindon keyfiyyot tominati {izro istiqgamotlors tam dastayin
gostorilmasi;

5. Professor-miisllim heyatinin akademik foaliyystinin qiymatlondirilmasinin mévcudlugu.

8 ali tohsil miiassisasinin vo 2 filialin akkreditasiya qiymatlondirilmasi naticalorine baxildig:
vo keyfiyyot tominati istiqgameti iizro miioyyon olunmus zoif toroflori miiqayiseli olaraq tohlil
olundugu zaman zoif torafloring dair ortaq olaraq asagidaki mosalolor miioyyon olunmusdur:

1. Keyfiyyat tominati istiqamaoti iizro strukturlar aras1 kommunikasiyanin olmamasi vo ya dogru
qurulmamast;

2. Kecirilmis sorgularin tohlil olunmamasi va ya tohlil sonrast miivafiq qararvermado
gecikmolorin olmast;

3. Keyfiyyat tominati istiqamati lizra foaliyyatlore maraqgli toroflarin colb olunmamasi.

Natica

Xarici keyfiyyot tominati qurumu torofindon togkil olunmus akkreditasiya qiymaotlondirilmasi
sonrast Akkreditasiya Komissiyasi torofindon hazirlanmis Yekun Hesabatlarda qeyd olunan giiclii
vo zoif toraflor miigayisali tohlil olundugdan sonra miiossisalordo miioyyon olunmus strateji inkisaf
vo keyfiyyat tominat1 istiqamatlori iizro ortaq giiclii vo zoif toroflor miioyyonlosdirilmisdir. Strateji
inkisaf istigamoti {izro miivafiq sonodlorin mdvcudlugu voziyyatinin giiclii torof olduguna
baxmayaraq miivafiq istigamot iizro icra ilo bagli mosalolorin iso zoif torof olaraq
mioyyonlosdirildiyi aydin goriilmokdadir. Eloca do, keyfiyyot tominati ilo baglh miivafiq sonadlorin
movcudlugu gonastboxs olsa da miivafiq istigamat iizro icranin somaraliliyi ise zaif toraf olaraq
vurgulanir. Bu iso ali tohsil miiossisolorindo icra vo hesabatliliq ilo bagli masalolorin zoif torof
olaraq qaldigini gosterir.
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UDC 338.1, 338.3.
Strengths and weaknesses of higher education institutions regarding strategic
management and quality assurance
Ilyasov A.R.

Summary.The competent institution for external quality assurance and the assessment of all
educational institutions in the Republic of Azerbaijan, regardless of their ownership, subordination,
or organizational legal form, is Education Quality Assurance Agency, which operates under the
Ministry of Science and Education in Azerbaijan. The relevant institution organizes the evaluation
of higher education institutions with evaluation criteria and indicators determined in 7 directions.
The strengths and weaknesses identified by the Accreditation Commissions in higher education
institutions for strategic development and quality assurance from the relevant assessment directions
were analyzed in a mutual comparison. As a result of the analysis, it was determined that even
though the availability of relevant documents in the directions of strategic development and quality
assurance is satisfactory, the implementation and accountability in the relevant directions were
identified as a weakness by the Accreditation Commissions. Thus, the mentioned shows that issues
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related to implementation and accountability in higher education institutions remain a weak point.
Keywords: Higher Education Institution, labor market, quality assurance, accreditation.
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CuibHbIe H cJIa0ble CTOPOHBI BBICIINX 00Pa30BaTeJbHBIX YUPe:KIeHHii B OTHOLIEHUHT
CTPaTernyecKoro ynpapJjeHus U o0ecredeHusi KauecTBa
HNabscos A. P.

Pe3ome. KoMneTeHTHBIM yUpeKI€HHEM 110 BHEIIHEMY OOECIIEYEHHIO KayecTBa U OLICHKE
BCEX 00pa30oBaTENbHBIX YUpEKIACHUN B AzepOaiipkanckoi Pecyonmke, He3aBUCHMO OT UX (DOPMBI
COOCTBEHHOCTH, MOJYUHEHHSI WJIM OPraHU3allMOHHO-TIPAaBOBOM (POPMBI, SIBISETCS ATEHTCTBO II0
o0ecrieueHn0 KadyecTBa 00pa3oBaHUs, JEUCTBYIOIIee MpU MHUHHCTEPCTBE HayKd U 0Opa3oBaHUS
Azepbaiimkana. COOTBETCTByIOIIEE YUYPEXKIEHHE OPraHU3yeT OIEHKY BBICHIMX Y4EOHBIX
3aBe/IeHUH, KPUTEPUH U TOKA3aTeNIHU OIEHKH OMpPENENSIFOTCS 1Mo 7 HampaBieHusM. Bo B3auMHOM
CpaBHEHHMH OBUIH TPOAHATM3HPOBAHBI CHIIBHBIE U cJa0ble CTOPOHBI, BBISIBICHHBIE KOMHCCUSIMH T10
aKKpeIUTAllMd B BBICHIMX YYEOHBIX 3aBEACHHSIX IO CTPATETHYECKOMY Pa3BUTHIO M 0OECIICYCHHIO
KayecTBa 10 COOTBETCTBYIOILIUM HaIlpaBJICHUSM OLIEHKH. B pe3ynbrare aHanu3a yCTaHOBJIEHO, YTO
XOTs HaJM4M€ COOTBETCTBYIOUIMX JIOKYMEHTOB IO HAIPABJICHUSM CTPATETHYECKOTO Pa3BUTHUS U
oOecrieyeHrs KauecTBa SBISCTCS yJIOBICTBOPUTEIbHBIM, BHEIPEHHWE U IMOJOTYETHOCTH IO
COOTBETCTBYIOIIMM HAMpaBlICHUSIM ObUIM OMpeAeNeHbl KOMHUCCHUSIMU TIO0 aKKpEeIUTAluU Kak
HegocTaTKu. TakuM 00pa3oM, U3JI10KEHHOE [TOKA3bIBAET, YTO BOIIPOCHI, CBA3AHHBIE C BHEAPEHUEM U
MOJIOTYETHOCTBIO B BBICHIMX YU€OHBIX 3aBEJICHUSX, OCTAIOTCS CIAOBIM MECTOM.

KuroueBble cioBa: Beiciiee y4yeOHOE 3aBelleHHE, PBIHOK Tpyna, oOecredeHHe KauecTBa,
aKKpeIUTaIUs.
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