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Peztome: Memooonocuueckue acnekmvl ayouma cebecmoumocmu HpoOyKyuu u pacuema
cebecmoumocmu  nPOOYKYuu 6 CMpPOUMENbHbIX OP2AHU3AYUSAX UMEIOM peularujee 3HauyeHue Os
obecneyenus. PUHAHCOBOU MOUYHOCMU U NOOOMYEMHOCU. AYOUumopsl hoKYCUPYIOMCs HA HECKONbKUX
KIIOYeBbIX 00nacmsx 6 Xxooe 3moe2o npoyecca. Bo-nepevix, OHU OyeHusarwom adexK8amHoCHb
BHYMPEHHEe20 KOHMPOJIA, CEA3AHHO20 C YYemOoM 3ampam, 2apanmupys, Ymo npoyeoypsvl pecucmpayuu,
Knaccuukayuu u OmyemHOCmMuU N0 3ampamam sAGIAIMCs HAOeHCHbIMU. 3amem  ayoumopwvl
OYEeHUBaom MoYHOCMb Memo008 pacnpedeleHus: 3ampam, 6KIYds NpsAmMble U KOC8eHHble 3ampambl,
2apaHmupys, 4mo 6ce 3ampamvl, Cés3aHHbIE C NPOU3BOOCHBOM, MAKUe KAK paboyuds cuia, Mamepuaibl
U HAKIAOHble PACcX00bl, HAONEHCAWUM 00pA30M OMHeceHbl K KOHKpemHbiM npoekmam. Onu makdice
npogepsiom  Ccobnoenue COOMEEeMCmEYIWUX CMaHoapmos u npasuil Oyxeaimepcko2o yuemd,
2apanmupys, umo pacdem cebecmoumMocmu npoOVKYuu cOOmeemcmsyenm Ompaciesol npaKmuxe.
Kpome moco, ayoumopuvl ananuzupyrom OOKYMEHMAYUr0 U 3aNUCU, CBA3AHHble C HAKONJEeHUeM
3ampam, nposeepss MOYHOCMb CUemo8-(paKkmyp, KOHMPAaKmos u mabenetl yyema pabouezo epemeHu.
Omo exnrouaem npogedeHue CyuecmeenHHo20 mecmuposanus, 4moodwvl yY0eoumuscs, 4mo 3das8leHHble
3ampamsi NOOKpenienvl Haoexcauwumu ookazamenbcmeamu. Haxoney, ayoumopuvl npedocmagnaom
PeKoMeHOayuu no VIy4uleHur0 NpaKmuky YNpaeieHus 3ampamamu, NOGbIUEHUI0 NPO3PAYHOCMU U
CHUDICEHUIO PUCKA (DUHAHCOBIX pacxodicoenull. Brnazodaps smum memooonocudecKum acnexmam
ayoumopbl USparom BaMNCHYI0 Poib, NOMO2Asi CIPOUMENbHBIM OP2AHUZAYUSIM BECMU MOYHbIL YUem
cebecmoumocmu nPOOYKYUul U coOO0elcmaosams NPUHAMUIO 000CHOBAHHBIX peuleHUlL.

Kntouegvle cnosa: Cmpoumenvhvle opeanuzayuu, cebecmoumocms npooyKyuu. oyxeaimepckuil
ayoum, memoowl

BBenenue.B crpoutenbHON oTpaciy TIIATeNbHOE YIPaBIE€HUE NMPOU3BOJCTBEHHBIMU 3aTpaTaMu
UrpaeT KJIIOUYEBYIO pOJib B OOecreueHUuH (PUHAHCOBOM KH3HECIIOCOOHOCTU M YCIIEHIHOCTH IMPOEKTA.
[TockonbKy OpraHu3aluy CIPABISIOTCS CO CIOXKHOCTSMU CTPOUTENbHBIX IMPOEKTOB, TOYHBIA y4eT U
pacder 3aTpar CTaHOBSTCS BaXHEUIIMMHU KOMIOHEHTaMH 3((EKTUBHOrO (PUHAHCOBOTO YIpPABICHHUS.
Metopnonoruuecke aciekThl ayuTa y4ueTra ceOeCcTOMMOCTH MPOAYKIIMM UMEIOT pellaroliee 3HaueHne
JUIL  BBISBICHUS HEIPPEKTUBHOCTH, OOECIIEUEHUS COOTBETCTBHUS HOPMATHBHBIM CTaHJapTaM |
MOBBILIEHUST MPO3PAYHOCTH (UHAHCOBOM OTYETHOCTU. AYIUT ydeTa ce0EeCTOMMOCTH NPOAYKLHU
BKJIIOYAE€T CHCTEMAaTHYECKYIO0 OLEHKY IPOLECCOB U INPAKTUK, UCIIOJIB3YEMBIX IJI OTCIECKUBAHUSA U
OTYETHOCTH IO 3aTparaM, CBA3aHHBIM CO CTPOUTEIBHON AESITENbHOCTHhIO. DTOT MPOILECC MOAKPEIICH
HAQ/IKHOM CTPYKTYpOHl MPHUHLIMIIOB M METOAOB, pPa3pabOTaHHBIX JUIS MOBBILIEHUS TOYHOCTH U
HaJEKHOCTH. MeTonoornyeckue cooOpa>keHus BKIFOYAIOT BHIOOP COOTBETCTBYIOLIMX METO/IOB y4eTa
3aTpaT, TAaKMX KaK KaJbKYISAIHUs CeO0CCTOMMOCTH 3aKa30B WJIM KaJIbKYISIHUS Ce0ECTOMMOCTH
IIPOLIECCOB, a TAKXKE CO3JlaHHE BCEOOBEMIIIOIIErO BHYTPEHHEIO KOHTPOJS A CHHXKEHMSI PUCKOB
IIPEIOCTABJIEHNs] HEBEPHBIX OTUETOB WJIM MoIlEeHHMYecTBa. Kpome Toro, mpouecc ayaura IOJKEH
allanTHPOBAThCSl K YHUKAJIbHBIM IPOOIeMaM CTPOMUTENBHBIX OpPraHM3allUi, I7le NEpPEeMEHHbIE CPOKH
MPOEKTa, KOJEOMIOIMECs] MaTepualbHble 3aTpaThl W JWHAMHUKa paboueill CHIIbI MOTYT YCJIOXXHUTH
OLIEHKY M pacrpeneneHue 3arpar. Mcnomab3ys CTporuil METofoJ0rH4eCKUil MOAX0A, ayJUTOPbl MOTYT
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MPEeIOCTaBUTh LIEHHYI0 MHGOpPMAIMI0 O MOBEASHUM 3arpar, OOJEerduTh MPHUHSITHE CTPATErMYeCKHX
pelIeHHi U CoCOOCTBOBATh BHEIPEHUIO MEPEOBOTO OMbITa B YIPaBICHUH 3arparaMu. B KoHeuHOM
UTOTE, TIIATENbHBIN ayAUT y4yeTa IPOU3BOACTBEHHBIX 3aTpar He TOJBKO MOBBIIIAET OPraHU3AIMOHHYIO
3pPEKTUBHOCTb, HO M CIIOCOOCTBYET OOMIeH YCTOHYMBOCTH M NPUOBUIBHOCTH CTPOUTEIBHBIX
MIPOEKTOB.

OcHOBHasi 4acTb.AymuT y4yera ce0ECTOMMOCTH TPOAYKIMHM M pacuera ce0eCTOMMOCTH
npoaykuuu (paboT, yciyr) B CTPOMTENbHBIX OPraHU3alMAX BBIIOJHSAET BaXHEHUIIYIO (YHKIUIO
o0ecrieyeHns1 HaIeKHOCTH M TOYHOCTH (PMHAHCOBBIX JNAaHHBIX. OCHOBHOW LIENBIO SIBIISICTCS MPOBEPKA
TOTO, YTO 3aTparbl JOJDKHBIM OOpa3oM YYUTHIBAIOTCS W COOTBETCTBYIOT OTpPACIEBBIM CTaHAapTam,
TakuM Kak MexayHapoaHbie craHfapThl (uHaHcoBoi ordeTHOCTH (MC®PO) mmum OOmenpuHsThIe
npuHIUNbl  Oyxranrepckoro ydera (GAAP). DToT ayaut TrapaHTHpyeT, 4YTO CTPOUTEIbHBIC
OpraHM3alMi TOYHO OTCIEKHUBAIOT CEOECTOMMOCTb MPOIYKLUHU, YTO IOMOTaeT MpUHUMAaTh Oojee
000CHOBaHHbIE (MHAHCOBBIE pEIICHHs M pacHpenenarb pecypcbl. OO6macTb 3TOro aynura
COCpE/I0TOUYEHA Ha HECKOJIbKMX KIIIOUEBBIX oOsacTsX. Bo-mepBbiX, OH M3ydaeT NpsiMble U KOCBEHHbBIE
3arparbl, 4TOOBI TapaHTUPOBaTb, YTO BCE pACXOIbl, HANPSMYIO CBS3aHHBIE C TMPOU3BOJICTBOM
(Harpumep, MaTepuabl U pabouasi cuia), HaJuleKaluM oopa3oM yureHbl. KocBeHHbIe 3aTparhl, Takue
KaK HaKJaJHbIE PAcXoibl, TAKK€ HEOOXOIMMO TIIATENBHO MPOBEPATh, YTOOBI yOEIUTHCS, YTO OHU
pacmpeneneHbl TOYHO U IOCJEAOBaTeIbHO MO pa3iudHbIM mnpoektam [2]. HenpaBuibHoe
pacnpezieieHue WM HEeNpaBUJIbHBIA y4eT 3THUX 3aTpar MOXKET MCKAa3UTh OLEHKU PEHTA0EeNbHOCTH U
(MHAHCOBYIO OTYETHOCTh. BaKHEHIIMM KOMIIOHEHTOM ayIuTa SIBISIETCS OIEHKAa METOJIOB
pacnpezeneHuss HaKJIaJHbIX PAacXol0B. B CTPOMTENbHBIX OpraHMU3alMsIX HaKJIaJHbIE PACXOAbl MOTYT
BKJIIOYAaTh aJMHUHUCTPATUBHBIE PAacXoibl, KOMMYHaJbHbIE YCIYIrM U JAPYrU€ KOCBEHHBIE pPACXOJbl,
KOTOpBIE HANPSIMYIO HE CBSI3aHBI C OJHUM IIPOEKTOM, HO JIOJIKHBI ObITh pacrpeesieHbl 10 HECKOJIbKUM
KOHTpakTaM. AyIHUT OLIEHHBAaeT OOOCHOBAHHOCTb U CIPABEUIMBOCTh 3TUX METONOB pPaCIpEeNICHNUs,
rapaHTUPYsl, YTO OHU COOTBETCTBYIOT YUETHOM MOJUTHKE U OTPaKarOT UCTUHHYIO CTOMMOCTB KayKJOTO
npoekra. Eiie onHOM BaKHOM 1enblo SBISETCS pOJb ayluTa B OOECHEYEeHHMH COOTBETCTBUS
COOTBETCTBYIOIIMM CTaHAapTaM Oyxraarepckoro ydera. CTpouTelbHble OpraHu3alMd MOTYT
ciegoBate MCPO, GAAP uiau MecTHbIM MpaBuiaM OyXrajaTepCcKOro ydera B 3aBHCHUMOCTH OT
IOPUCAMKIMHN. AYIUT TapaHTUPYET, YTO OPTraHM3alMs NPUAECPKUBACTCS dTUX PAMOK B CBOEM Y4YETe
3arpar, yiydmias [pO3payHOCTh M IOAOTYETHOCTh B (pUHAHCOBOM oTdeTHOCTH. Hakonen, aynut
OLIEHMBAEeT  MPHUOBUIBHOCTh  KOHTPAKTOB,  aHANU3Upyd  CTpyKTypy  3arpar.  CpaBHuBas
3aperucTPUPOBAaHHBIE 3aTPaThl C BBIPYUKOH, ayIUTOPhl MOTYT OLIEHWUTh NPUOBLILHOCTH OTIENIBbHBIX
MIPOEKTOB, MPEAOCTaBIIsASA LEHHYI UHpOpMaIuio o0 obiieM (UHAHCOBOM COCTOSHUM KOMITAHUHU U €€
crocoOHOCTH APPEKTUBHO YIPABIATH 3aTPaTaMu B CTPOUTENILHOIN OTpaciu.

Aymut cebecTOMMOCTH TMPOAYKIMH M KaJbKYIUPOBAaHHS Ce0ECTOMMOCTH MPOAYKIUH (padoT,
yCIIYT) B CTPOUTENIbHBIX OpraHu3alusx TpeOyeT HaJAEeKHOTO METOJO0JIOTHYECKOT0 IOAX0oAa JJis
obecreyeHns1 KOMIUIEKCHON U TOYHOM (PMHAHCOBOM OTUYETHOCTH. DTOT MOJXOA COCTOUT U3 HECKOJIBKUX
BaXHBIX KOMIIOHEHTOB, BKJIIOYasl OIIEHKY PHCKOB, TpOIEAYypbl TECTUPOBAHUA U TMPOBEPKY
cooTBeTcTBUs. [lepBpIM ImaroM B mpolecce aynuTa SBISETCS THIATEIbHAs OLEHKA PHUCKOB. OJTO
BKJIIOYAeT B ceOs BBISABIEHUE KOHKPETHBIX PHCKOB, CBSI3aHHBIX C Y4YE€TOM 3aTpaTr B CTPOUTENIHCTBE.
CrpoutenbHble IPOEKTHI CIOXKHBI, U XapaKTep ydeTa 3aTpaTr B 3TOM OTpaciid MOJABEPKEH Pa3INYHBIM
(¢buHaHCOBBIM pUCKaM. PacmpocTpaHeHHbIE PUCKHM BKIIOYAIOT B ceOs 3aHMKEHHE WJIM 3aBbIIICHUE
3aTpat, KOrjaa pacxoabl MOTYT OBITh TMOO 3aHMIKEHBI, TUOO 3aBBIIIEHBI, YTO BIMSET HA MPUOBLILHOCTH
MpoeKTa U oOuIyI0 (PUHAHCOBYIO OTYETHOCTbH. J[pyrUM KIIIOUEBHIM PUCKOM SIBISIETCSI HEMPaBUIILHOE
pacripefielieHHe 3aTrpar, Korja KOCBEHHBbIE WM HaKJIaJHble pacXolbl MOTYT OBITh HENpPaBUILHO
pacnpeziesieHbl [0 HECKOJIBKUM MPOEKTaM, YTO MPUBOAUT K MCKaKEHHBIM (DMHAHCOBBIM PE3YJIbTaTaM.
Kpome Ttoro, HeneneBoe HCHOIb30BAHME CPEACTB IPOEKTAa MOMKET IIPOU30MTH, €CIM pacxoibl HE
KOHTPOJIUPYIOTCS HaJUIeKalluM  0o0pa3oM, YTO MOMXET TMPUBECTH K MOIICHHUYECTBY WIIU
Hea(pekTuBHOCTH. BBIsBIEHHE 3THX pPUCKOB Ha paHHEM OJTare IMpolecca ayJuTa I103BOJISIET
ayIuTOpaM COCPENOTOUUTHCSA Ha HauOoJiee yA3BUMBIX 00JacTIX MPAKTUKU yyeTa 3aTpar OpraHu3aluu.
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ITocne oueHKH pUCKOB ayAMTOPBI BHEAPSIOT MPOLEAYPHl TECTUPOBAHUS JUIl OLIEHKH 3()(HEeKTUBHOCTH
CHCTEMbl BHYTPEHHETO KOHTPOJIS OpraHM3alyy MO y4eTy 3arpar. DTO BKIIOYAaeT B ceOs JeTalbHOe
U3y4eHHE BHYTPEHHErO KOHTPOJIS, CBS3aHHOIO C paclpeleseHUeM 3aTpat, OTCIICKUBAHUEM PAcXo/i0B
[0 TPOEKTY M ympasieHHeM OromkeToM. [Ipomenypsl TecTUpoBaHMS OOBIYHO BKJIIOYAIOT BHIOOP
KOHKPETHBIX IPOEKTOB M U3yUYEHHUE CBA3AHHBIX C HUMHU 3allUCcel 0 3aTparax. DTo M03BOJISET ayAUTOpam
OLIEHUTH TOYHOCTH U MOJIHOTY WH(POPMALIUH O 3aTparax U 3(P(PEeKTUBHOCTH BHYTPEHHETO KOHTPOJIS IS
IPEOTBPALEHUs OIIMOOK MM MPEJOCTABIECHUS HEBEPHBIX OTYETOB. THIATENIbHO M3y4asl 3TH 3alllCH,
ayIuTOPBI MOTYT YOEIUTHCS, YTO 3aTpaThl HaJUIEkKAIUM 00pa3oM JTOKYMEHTHPOBAHBI U HAJJICKAIUM
00pa3oM pacnpeeseHbl 10 COOTBETCTBYIOIMM IpoeKTaM. BakHeHIInM acnekToMm mpolecca ayauTa
ABJIIETCA IIPOBEPKA COOTBETCTBUS, KOIJla YYETHBIE IIPAKTUKUM OpraHM3allMi CpPaBHUBAIOTCA C
IIPaBOBBIMU TPeOOBAaHUAMM, OTpACIEBbIMH HOPMaMU U JOTOBOPHBIMM o0Os3arenbcTBaMu. Jlis
CTPOUTENIbHBIX OpPraHu3alluii 3TO 4acTO BKJIIOYAET B ceOs COOMIOEHUE NMPaBUI U CTAaHAAPTOB, TAKUX
Kak Te, KoTopbele u3nokeHbl B koHTpakTtax FIDIC (MexayHnaponHoii ¢denepanuu WHXEHEPOB-
KOHCYJIBTAHTOB), KOTOPBIE PETYIUPYIOT MHOTUE MEKIYHAPOAHbIE CTPOUTENIbHbIE TPOEKThI. AYIUTOPBI
rapaHTHUPYIOT, YTO YYE€T 3aTpaT COOTBETCTBYET 3THM PaMKaM, a Takxke Oosiee IUPOKUM (UHAHCOBBIM
HopMmaM, TakuM Kak MC®DO wmm GAAP. Dto rapantupyer, 4rto OyXTaaTepCKUil ydeT OpraHHU3aluu
SBJISIETCS IPO3paYHbIM, COOTBETCTBYET TPEOOBAaHUSAM U CIIOCOOCH BBIAEP)KUBATh IIPOBEPKY CO CTOPOHBI
3aMHTEPECOBAHHBIX CTOPOH U PETYIUPYIOIIUX OPTaHOB.

Ayaut ydeta IpOoU3BOACTBEHHBIX 3aTpar U pacuyera ce0eCTOMMOCTH NPOAYKIUHU (paboT, yciyr) B
CTPOUTENIbHBIX OPraHU3alMIX BKIIOYAET JI€TaIbHOE U3yUYEHUE KaK MPSAMBIX, TAK U KOCBEHHBIX 3aTpaT.
Meronosnorust ayaura JOJDKHA TrapaHTUpOBaTh, 4YTO BCE 3arparbl TOYHO 3a()UKCUPOBAHBI U
HaJJIeXkKalluM 00pa3oM paclpeneieHbl Uid o0ecreyeHusl JOCTOBEPHOIO OTpakeHUs (PUHAHCOBOTO
IIOJIOKEHUST TPOEKTOB. [IpsMble 3aTpaTbl B CTPOMTENBCTBE — 3TO TE€ PACXOIbl, KOTOPHIE MOXHO
HampsIMyl0 OTHECTH K KOHKpeTHOMy MpoekTy. K HuM oTHocATcs Marepuansl, pabouass cuia U
obopynoBanue. Hampumep, cTpouTenbHble Marepuaibl, 3aKylmaeMmble Uil CTPOMTEIBHOIO IPOEKTa,
3apaboTHas IUIara, BbIMJIAYMBaeMasi CTPOUTENSIM, U CTOMMOCTb TEXHUKH, HUCIIOJIb3YyeMOM Ha MeEcCTe,
CUHTAIOTCA TMpPSMBIMHM 3aTparaMd. MeTofoNorus ayauTra B 3TOM 007acTH B MEPBYIO OdYepe]b
(doxycupyeTcsi Ha MPOBEpPKE IMOATBEP)KIAIOIIUX JOKYMEHTOB, CBSI3aHHBIX C 3TUMH pacxoiamu [5].
AyIuTOpBbI TPOBEPSIOT cueTa-(hakTyphl, 3aKa3bl Ha 3aKyNKy, KOHTPAKTbl M Tabenu ydera pabodero
BPEMEHH, YTOObI YOEOUTHCS, YTO YKa3aHHBIE 3aTpaTbl COOTBETCTBYIOT (PAaKTUYECKUM MEPONPUATUSIM
npoekTa. Cyera-pakTypbl OT MOCTABIIUKOB MPOBEPSIOTCS HA TOYHOCTh, FAPAHTUPYS, YTO KOJIUYECTBA,
LIEHbl U YCJIOBHS MOCTAaBKM COOTBETCTBYIOT 3aKa3aM Ha 3akynky. TalGenu ydera pabouyero BpeMeHU
TIIATENBHO MPOBEPSIIOTCS, YTOOBI MOITBEPAUTD, YTO 3aTPaThl HA pabouyl0 CHITy MPAaBUIBHO OTHECEHBI
K IPOEKTY Ha OCHOBE (PaKTUYECKHU OTPaOOTAHHBIX YAaCOB M CTaBOK 3apaboTHoOM miarbl. Kpome Toro,
ayIUT TPOBEPSET, MOTHOCTHIO JIM OTPaKEHBI MPSMBbIE 3aTpaThl B (PMHAHCOBBIX OTYETAaX OpraHU3alluy.
JIroOple ymymieHUs WM HECOOTBETCTBHMSI MOTYT INPHUBECTH K 3aHID)KEHHUIO 3aTpar Ha IPOEKT, 4YTo
NPUBEAET K HETOYHBIM OLIEHKaM MPUOBUIBHOCTH U (pUHAHCOBBIX Moka3arenell. KocBeHHbIe 3aTpaTbl —
3TO T€, KOTOPbIE HEJb3sI HAMIPSIMYIO CBA3aTh C KOHKPETHBIM MPOEKTOM, HO KOTOpbIe HEOOXOAUMBI AJIst
obmeit nesrenbHOCTH. K HUM OTHOCATCA agMUHHMCTpaTHUBHas 3apa0boTHasl IUlaTa, KOMMYHaJbHbIE
YCIIyTH, apeH/ia U Apyrue HakJIaJHble pacxo/bl. [I0CKoIbKY 3TH 3aTparhl T0JKHBI OBITH pacipeeseHbl
10 HECKOJIbKUM MPOEKTaM, METOI0JIOTUS ayauTa (POKycupyeTcs Ha 00eCeyeHUH TOTo, YTOObI METObI
pacnpezeneHuss ObUIM CIpPaBEAJIMBBIMH W COOTBETCTBOBAIM CTaHAApTaM OyXrajJTepcKoro ydera.
AynuTophl MPOBEPSIIOT, YTO KOCBEHHBIE 3aTpaTbl MPONOPILHMOHAIBHO PACHPENEISIIOTCS HAa OCHOBE
pa3yMHBIX KPUTEPHUEB, TAKUX KaK pa3Mep MPOeKTa, MPOIOJDKUTENbHOCTh WK jJ0Xxoj. HenpaBuiabHoe
pacripefieieHie 3TUX 3aTpaT MOXKET HCKa3UTh OIEHKH INPHOBUIBHOCTH M CO37aTh BBOJAILYIO B
320y IeHUE KapTUHY (PUHAHCOBOTO COCTOSIHUSI OTIEIBHBIX TPOEKTOB. UTOOBI 00€CIeYnTh TOYHOCTD,
ayIuTOPBl TIPOBEPSIOT METOIbl PACHPEACTICHHUS HAKJIaJHBIX PACXOAOB M CIEIAT 3a TE€M, YTOObI OHU
COOTBETCTBOBAJIM BHYTPEHHEW IOJIMTHUKE U OTPAcIeBbIM HOpMaM. OJTO BKJIIOYAET MPOBEPKY TOrO,
SBJISIIOTCS JIM UCIIOJIb3yEeMbIe JJIsi paclpeneieHus: (pakTopbl 3aTpaT JOTMYHBIMU U TOCIIEI0BATEIbHO
IPUMEHSEMBIMM BO BCeX IpoekTax. KOMIUIEKCHBIH aHalu3 KOCBEHHBIX 3aTpar IIOMOTaeT
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IPEJOTBPATUTh 3aBBIIICHUE WIM 3aHMKEHHE PAcXO/lO0B IO MPOEKTY, rapaHTHpys, 4TO (UHAHCOBBIE
OTYETHI TOUHO OTPAKAIOT PE3YJbTAThl IEATEIBHOCTU OPraHU3aLUH.

AyIuT METOJOB paclpenesieHus 3aTpaT B CTPOUTEIbHBIX OPraHU3alUsaX SIBISETCS KPUTUYECKU
B)XHBIM aCIIEKTOM 00€CIIeUeHHUsI TOUHOTO y4eTa MPOU3BOJICTBEHHBIX 3aTpar U pacdyera ce0eCTOMMOCTH
nponykuuu (pa0ot, yciuyr). llpaBunbHoe pachpeneneHue 3arpar TapaHTHPYeT, 4YTO 3aTpaThbl
CIpaBeUIMBO PACHPEACICHBI MO MPOEKTaM M 4YTO (PMHAHCOBAsE OTYETHOCTh OPTaHU3AIMH OTPAXKAET
UCTUHHBbIE (DMHAHCOBBIE PE3YIAbTATHI KAXJIOro IMpoekTa. Meromonorus OObIYHO BKIIIOYAET OLEHKY
UCTOJNB3YeMOM CHUCTEMBl KalbKYISIIMK 3aTpar, ©0a3bl paclpenieieHuss W HauuCICHUS 3arpar.
CrpoutenbHble OpraHU3alUU OOBIYHO MCIOJB3YIOT JIMOO MO3aKa3HYH0 KaJbKYISILMIO 3aTpat, Ju0o
KaJIbKYJISIIIUIO 3aTpaT Ha ocHOBE BUIOB jesTenibHocTH (ABC) s pactipenenenus 3arpar. [lo3akasnas
KaJbKYJIALUSA 3aTpaT paclpenesiseT 3aTparhl 10 KOHKPETHBIM IPOEKTaM WM padoTaM, UTO JeaeT ee
UJeaJIbHON I CTPOUTEIbHBIX OpPraHMU3alMM, I7ie KaxAbli NpoeKT yHukajieH. C Apyroi CTOpOHBI,
KaJIbKYJISLUA 3aTpaT Ha OCHOBE BHUJIOB ACATEIBLHOCTH PacIpelesiseT 3aTrparbl HA OCHOBE KOHKPETHBIX
BUJIOB JIEATEIbHOCTH, KOTOpPbIE BHOCAT BKJIAJ B HaKJaJHbIE pPAcXofbl, TaKU€ KaK MCIIOJIIb30BAHUE
MallluH WM aIMUHHUCTPATHBHAsA MOIJEP)KKA. AYIUTOPHI JIOJDKHBI OLIGHUTh OCHOBY Ul BblOOpa
MOAXOJSALIET0 METOJa KaJbKYIALMM 3arpar, yOeIMBIIHUCh, YTO OH COOTBETCTBYET ONEPALUSIM
opraHu3anu U oOecreyrBaeT TOYHOE paclipeiesieHue 3arpar. BeiOop merona KasbKy/IsLMM 3aTpar
TOJDKeH OBITh 0OOCHOBAH C YYETOM XapaKTepa CTPOUTENBHBIX padOT M CIOKHOCTH CTPYKTYp 3arpar.
Hanpumep, Kanbkymsanusi ce0eCTOMMOCTH IO 3aKa3aM JIydlle MHOAXOAMT s WHAMBHIYaTbHbIX
IIPOEKTOB, B TO BpeMs kak ABC BbIroJieH JUIsl OTCIICKUBAHUSI KOHKPETHBIX BUAOB ACSTEIBHOCTH U UX
BIMSHUS Ha 3arparbl. ba3za pacrpeneneHust SBISETCS KIOUEBBIM (DAKTOPOM, HCHOJIB3YEMbIM IS
pacripeniesieHus] JOMOJHUTENBHBIX WM HAKIAJIHBIX PACXOIOB MO HECKOJIBKUM mpoekTam. O0mmue 6a3bl
pacripesie/ieHUs] BKJIIOYAIOT MAallMHO-4achl, pabouue yachl MM MpsMble MaTepHalibHbIE 3aTparthbl.
AynuTopsl OTBEUYAIOT 3a MIPOBEPKY TOTO, ABISETCS JU BbIOpaHHas 0a3za pacnpesesieHus MOAXOAsIel u
YIBEpXKJEHHOM B paMKax Y4YeTHOM MOJWTUKA oprausauuu [3]. Henoaxomsamas wm
HernocliefoBaTeNbHas 0a3a paclpeleleHnsl MOXKET NPUBECTH K HCKaKEHHOMY IPEICTaBICHHUIO O
3aTparax TIpOEKTa, BIMsSs Ha aHalu3 pEeHTA0eNbHOCTH M (UHAHCOBYIO OTYETHOCTb. AYIUTOPHI
IIPOBEPSIOT, YTO 0a3a pacnpeiesieHUus] He TOJNbKO JIOTUYHA, HO U MOCJEeI0BaTeIbHO MPUMEHSETCS KO
BCEM IpOEKTaM, oOecreuuBas CIpPaBEIJIMBOCTb U COOTBETCTBHE OTPACIEBBIM CTaHAApTaM HIIU
HOpPMaTHBHBIM TPeOOBaHUSAM. AYIUTOPHI TaKK€ JOJKHBI FapaHTUPOBATh, YTO HAYHUCICHHUE 3aTpaT —
mporecc cOopa M pacmpeleNeHHs 3aTpaT IO COOTBETCTBYIOIMM IIPOEKTaM —  sIBJSIETCA
MIOCJIEZIOBATENILHBIM U TOYHBIM. 3aTpaThl OJKHBI HAUUCISATHCS CBOEBPEMEHHO M PACIpPENesIThCs 10
NpPaBUIBHBIM (hazaM MpoeKTa. DTO MPEJOTBPALIAET HECOOTBETCTBUS MEX]y 3aTpaTaMd U JOXOJaMH,
rapaHTUpys, 4TO (UHAHCOBas OTYETHOCTh OTPa’kaeT MCTHMHHOE M CIIPABEIJIMBOE IMpEACTaBICHUE 00
olepalusaX OpraHu3aluy. AyIuT BKIKOUAET IPOBEPKY TOTO, YTO HAYMCIEHHBIE PAcXObl HAIIEKALIUM
0o0pa3oM JIOKYMEHTUPOBAHBI U COOTBETCTBYIOT (DAKTHMUECKHM MEPONPUSITUSIM MPOEKTa, oOecreunBas
IIPO3PaYHOCTh M MOJOTYETHOCTH B MPOLECCE ydyeTa 3arpar opraHus3anuu. [IpaBuibHBIE METOIBI
HAUMCJICHUS TIOMOTAIOT NPEJOTBPATUTh 3aBBILICHUE WM 3aHWKEHHE PacX0J0B, YTO MOXKET MIPUBECTH K
3HAUYUTENIbHBIM (PUHAHCOBBIM MCKAXECHUSIM.

B crpoutenpHBIX OopraHM3anusaxX ayIuT JOXOIOB MO KOHTPAKTaM M MpU3HAHUE MPUObUIM HMEEeT
BA)XHOE 3HAaUYEHHUE Ui OOecredyeHus TOro, yToObl (pUHAHCOBAs OTUETHOCTH JaBajla HUCTHHHOE U
CIpaBeUIMBOE MpezAcTaBiieHne 00 3h(GEeKTUBHOCTH OpraHU3allK. XapaKTep 0JTOCPOUYHBIX MMPOEKTOB
B CTPOMTENICTBE YacCTO MPUBOAUT K CIOXKHOCTSAM B IPU3HAHMU JOXOJOB MU COINOCTaBICHHHM UX C
COOTBETCTBYIOIIMMH 3arparamu. Merton nponeHTta BbinogHeHUs (POC) o0bl4HO ucmonb3yeTcs B
CTPOMUTENbCTBE ISl TNPHU3HAHMS JOXOJOB W TPUOBUIM MO Mepe BBINOJHEHHsS IPOEKTa, U €ro
[IPaBUIbHOE TPUMEHEHHE MMEET pelIaolee 3HA4eHUue A TOYHOW (MHAHCOBOM OTYETHOCTH.
CormnacHo MeTOAY MPOLIEHTA BBIIIOJHEHNS, BEIPYUKa IPU3HAETCS HA OCHOBE IpOrpecca, J0CTUTHYTOrO
B 3aBEpIICHUU NIPOEKTa, a HE OXKUJAHUS 3aBEpILEHHS MPOeKTa. AyIUTOpbl JODKHBI YOEIUTHCS, YTO
3TOT METOJ, NPUMEHSETCS IMPaBWIbHO, TaK KaK HENPAaBWIBHOE IPU3HAHHE BBIPYYKH MOXKET
CYIIECTBEHHO TOBNHATH Ha (UHAHCOBYIO oTueTHOCTh. Metom POC TpeOyeT TOYHON OILIEHKH
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3aBEpIICHUS IPOEKTA JIJIsl COMOCTABJICHUS 3aTpar U JOXOJ0B C TEYCHHEM BPEMEHH. AYIUTOPHI TOJIKHBI
OLICHUTh, HCIIOJIb30Baja JIM OpraHU3allMs HaJEKHBIE MEpPhl, TAKME KaK COOTHOIICHHE 3aTpar,
MMOHECEHHBIX HA CETOAHSIIHUN JIeHb, 10 CPABHEHUIO C OOIIMMU IMPEANOJaraéMbIMU 3aTpaTamu, AJis
oTpesieNIeHUs MpoIeHTa 3aBepiineHus. OMMOKN B OIICHKE MPOILIEHTOB 3aBEPIICHUS MOTYT MPHBECTH K
3aBBIIICHUIO WJIM 3aHIKEHUIO JIOXOAOB M MPHOBUIM, HCKaXkas (UHAHCOBYIO KAapTHHY IMPOEKTa U
opranuzanuu. KoroueBas 3ajmada aynura — MPOBEPUTb, YTO MPU3HAHHBIE OXOJbI IMPABHIIHO
COIIOCTABJICHHI C 3aTpaTaMu. B cTpouTenbcTBe 3aTpaThl BOSHUKAIOT HA MPOTSHXKEHUH BCEro MPOEKTa, U
ayIUTOPHI JOHKHBI TAPAHTUPOBATh, YTO 3asBJICHHBIE 3aTPaThl COOTBETCTBYIOT JOXOAaM, MPU3HAHHBIM
[0 METOAY MPOIeHTa 3aBepleHus. Pacxoipl, KOTOpble HE COIMOCTAaBJICHBI HAAJEKalUM 00pa3oM ¢
J0X0/IaMH, MOTYT MPUBECTU MO0 K MPEKIACBPEMEHHOMY MPHU3HAHUIO MPUOBUTH, THO0 K 3aJepKKE B
MPU3HAHUHM YOBITKOB, YTO MOKET BBECTH B 3a0NIy)KICHHE 3aUHTEPECOBAHHBIX JIMI OTHOCHUTEIHHO
(DMHAHCOBOTO COCTOSIHHSI OpTaHu3amud. METOHONOTHsI ayluTa BKIIIOYAeT IMPOBEPKY OCHOBBI IS
MPU3HAHUS 3aTpaT U O0ecreuyeHHUEe UX COOTBETCTBHS YACTHU 3aBEPIIEHHOTO MPOEKTa U CBSI3aHHOMY C
HUM J10XOZy. TOYHOCTH OLIEHKH 3aBEPIICHUS MPOEKTa MMEET PEIIAIoIIee 3HAYCHHUE IJIs MPU3HAHUS
JIOXOIOB M OTYETHOCTH O NpuOBLTU [6]. AyIUTOpBI OLIEHHUBAIOT, HMCHIOJIB3YeT I OpTraHU3alus
HAJIeKHBIE METONbI Il OLICHKHA XO/a BBINOJHEHUS IPOEKTOB, TaKWE KaK WHXKEHEPHBIC OTYETHI,
(dbu3nUecKuii Iporpecc Uil CpaBHEHHUE 3aTPar CO CTOUMOCThIO. HeTouHbIe OIEeHKH MOTYT MPUBECTH K
HEMPAaBUJILHOMY TPU3HAHUIO JIOXOJOB W HCKAa3UTh MNPUOBUIBHOCTh MNPOEKTAa. AYAUTOPHI JIOKHBI
MPOBEPATh MPOEKTHYIO JTOKYMEHTAIMIO0, KOHTPAKThl U (DUHAHCOBBIC 3aMUCH, YTOOBI YOEIUTHCS, YTO
METOJ] OIICHKH 3aBEpIICHHSI SBJISCTCS 0OOCHOBAHHBIM M COOTBETCTBYET CTaHIapTaM OyXTaJaTepCKOTO
yueta, TakuM kak MCDO 15 uwnu GAAP. ObGecneunBas TOYHOE MPUMEHEHHE METOJa IPOIEHTa
3aBEpILICHUS U HAJJIKAIIEEC COMOCTABJICHUE JOXOAOB M 3aTpart, ayAUTOPhl TOMOTAIOT MOAIEPKUBATH
[[ETOCTHOCTHh (PMHAHCOBOM OTYETHOCTH B CTPOUTEIHHBIX OPraHU3aIINAX.

Aynut aHanu3a OTKJIOHEHUH 3arpaT B CTPOUTEIBHBIX OPraHU3allMsIX WTPacT BaXKHYIO POJb B
BBISIBJICHMM ¥ TIOHHUMaHUU PACXOKIEHUH Mexay (aKTUYeCKMMHU 3arparaMd H  M3HadaidbHO
3I0KEHHBIMU B OFO/DKET OIICHKAMU MPOEKTOB. AHAIM3UPYS 3TH OTKIOHEHHUS, ayIUTOpPbl MOTYT
BBISIBUTH HEDP(PEKTUBHOCTH, HEMIPABUWIIBHOE YIIPaBJICHHUE WM HEMIPEIBUICHHbIE U3MEHEHUs, KOTOphIe
BIMSIOT Ha NPUOBUIBHOCTH NpoeKkTa U obimiee (pUHaHCOBOE MONOKeHHEe opraHuzauuu. OmHoON u3
KIIIOYEeBBIX OOJNacTell aHanM3a OTKIOHEHUH 3arpar sBISETCS HW3yUYeHHWE pa3HUIbl B IIeHaX Ha
Matepuasibl. CTpOUTENbHBIE MPOEKTHl YacTO MOAPa3yMEBAIOT CYIIIECTBEHHBIC MaTepUalibHbIE 3aTPaThl,
a KonebaHus 1IeH Ha ChIpbe, TaKOe KaK CTallb, OETOH U JPEBECHUHA, MOTYT MPUBECTH K 3HAUYUTEIBLHBIM
OTKJIOHEHUSIM OT M3HAYaJIbHOM OIICHKHW 3aTpar. AyAUTOPHI JOHKHBI CPaBHUBATH (DAKTUYECKUE IIEHBI,
yIJlaueHHBbIE 3a MaTepHalibl, ¢ MpEANoiaraéMbIMU II€EHAMH Ha JTane IuaHupoBaHus. Eciam ecthb
CYIIIECTBEHHBIC PA3JIMYUsl B IIEHAX, ayIUTOPHI JOJHKHBI OIEHUTh, OBUTM JIM 3TH OTKJIIOHEHHUS BBI3BaHBI
W3MEHEHUSIMU Ha pbIHKE, HEeI((EKTUBHOCTHIO 3aKyMOK WM OMMOKaMU B MPOLECCE COCTABIICHUS
oromkera. Lleap cocTtout B TOM, YTOOBI TrapaHTHPOBATh, YTO JIFOOBIE OTKJIOHEHHUS OOOCHOBAHBI W
HaJJIeXKaImuM o0pa3oM OTpakeHbl B (DMHAHCOBOM OTUETHOCTHU. B ciydasx, Koraa MOMKHO ObLIO
n30€KaTh CYIIECTBEHHOTO IOBBIIICHUS IIEH, ayIUTOPhl MOTYT PEKOMEHJOBATh YIyUIIEHHBIE METOJIbI
3aKyMOK WM 0ojee TOYHBIE METOAbI MPOTHO3UPOBaHUsA. J[pyrMM Ba)KHBIM KOMIIOHEHTOM aHalu3a
OTKJIOHCHMH 3aTpar SBIIIETCS OIEHKa paznnyuii B 3pPeKTUBHOCTH Tpyna. 3aTpaThl HA paboOUyIO CHUITY
SIBIISIFOTCS. OCHOBHBIM (DAKTOPOM B CTPOHUTENBHBIX MPOEKTaX, M OTKJIOHEHUS MOTYT BO3HHKATh M3-3a
mpo0eM ¢ TPOU3BOIUTEIHLHOCTHIO, HETOYHBIX OICHOK PabOYMX YacoB WJIM M3MEHEHWH B CTaBKax
3apabOTHOM MIaThl. AyIUTOPHI JOKHBI aHAIM3UPOBATh (PaKTHUECKH OTpabOTaHHBIE paboYre Yachl O
CPaBHEHHUIO C TIPEIOJIaraeMbIMH YacaMH, HEOOXOIMMMBIMU JJISI TIPOEKTA, a TAaKXKE PACXOKICHHS B
3apaboTHOMN TuTaTe. 3HAUMTETIbHAS pa3HUIA MEXKIY HUMH MOXKET yKa3blBaTh Ha Hed(P(HEKTHBHOCTH
yhOpaBieHus pabodeil CHJION, Takyl0 Kak He3alUIaHWpPOBAaHHAs CBEpXypodHas paboTa, IIJI0X0e
TUTAHUPOBAHKUE padOveli CHIIBI WM 33/ICPKKH B CPOKAX MPOEKTA. AyIUTOPHI UCCIECAYIOT MPUYHHBI
Hed((PEKTUBHOCTH TpyAa M OICHHUBAIOT, OBUIM JIU ATH MPOOJIEMBI MPABUIBLHO COOOIICHBI U YITCHBI B
oTueTax o 3arparax. PacrpezneneHue HaKJIagHBIX PACXOJIOB MO MPOEKTaM TAKKE MOXKET OTJIMYAaThCsl OT
MepBOHAYaJbHBIX OLICHOK. HakmagHble pacxombl BKIIIOYAIOT KOCBEHHBIE pacXoibl, TaKHe Kak

145



Miihasibat Ug¢otu Innovasiyal iqtisadiyyat va menecment macmuasi

Ne 1/2025 soh.141-149

aJIMUHUCTPAaTUBHBIE pacXoibl, KOMMYHaJIbHblE YCIYI'M U apeHJa, KOTOpble JOJKHBI OBbITh
pacmpesienieHbl 110 HECKOJIBKUM IpoeKTaM. VI3MeHeHust B crocobe paclpeleneHuss HaKJaJHbIX
pacxonoB — OyIb TO M3-3a U3MEHEHUH B 00beMe IPOEKTa, HENPEIBUACHHBIX HAKJIaJHBIX PACXOI0B
WU CABUIOB B OPraHHU3aLMOHHOM CTPYKType€ — MOIYT IPUBECTH K OTKJIOHEHUSM B CTOMMOCTHU.
AyIuTOpBl JOJDKHBI U3YYHTh, KaK M3HAYaJIbHO PAaCIpPEEIUINCh HAKIAJHBIE PACXO/bl, U CPAaBHUTH 3TO
¢ akTHueckuM pactpenencHueM. JIro0ble CyleCTBEHHbIE CIBUTH JODKHBI OBITH TPOAHATN3UPOBAHBI,
4TOOBI ONpENeNUTh, ObUIM JIM OHU HaJIeXKalMM oO0pa3oM 00pa0OoTaHbl M TOYHO JM OTPAKAIOT
¢uHaHCOBBIE TIOKa3aTenu MpoekTa. [IpoBoas THIaTeNbHBINA aHAIN3 U3MEHEHHUS 3aTPaT, ayUTOPbl MOTYT
IPEJOCTaBUTh ILIEHHYI0 HH(POpPMALUI O (UHAHCOBOM YIPABICHUU CTPOMUTEIbHBIMH IPOEKTAMH,
BBISIBIISISL OOJIACTH AJIS YIyUIIEHUS. B 00ecreynBasi TOYHOCTh OTUYETHOCTH I10 3aTpaTaM.

Aymut yuyera He3aBeplieHHoro npowusBozactBa (WIP) B cTpOUTENbHBIX OpraHM3aLUsAX HMEET
pelaroniee 3Ha4eHHUEe, IOCKOJIbKY CTPOUTEIIBHBIE IPOEKTHI YaCTO OXBATHIBAIOT HECKOJIBKO OTYETHBIX
NEpUOJIOB, YTO NPUBOAMT K TEKYLIUM pacxoiaM, KOTOpble HEOOXOOUMO HaajexaliuM o0pa3om
perucTpupoBarb U yuuThiBaTh B cdyerax WIP. DTu cuera oTpaxaroT pacxopbl, IIOHECEHHBIE IIO
IIPOEKTAaM, KOTOpBIE €IIE HE 3aBEPLUEHBbl, M UIPAIOT BAXKHYIO pPOJIb B TOYHOM IIPEICTaBICHUU
(MHAHCOBOTO TOJIOKEHUSI KOMITAHUU. AYIUTOPHI COCPEAOTAYMBAIOTCS HA TOM, YTOOBI 00ECIeunTh
npaBuibHOE yrpasieHue cueramu WIP, mpenorBpamias (puHaHCOBBIE HMCKKEHUS U IPEAOCTaBIIAA
YEeTKYl0 KapTUHY craryca npoekra. OcHOBHbIM waroM B ayaute yuera WIP sBnsercs mpoBepka
3apEeTUCTPUPOBAHHBIX PACXOJOB Juld TeKymux mpoekToB. Ilockomsky WIP mpencraBinser coboit
COBOKYIIHBIE PacXojlbl Ha CTPOUTEIbHBIE PaOOTHI, KOTOPHIE €Ill€ HE 3aBEPLICHBI, aAyAUTOPbI JTOJIKHbI
rapaHTUPOBaTh, YTO BCE PACXOABI TOUHO OTCIIEKUBAKOTCS U PETUCTPUPYIOTCS. DTO BKIIFOYACT MPSIMbIE
pacxojpl, TakMe Kak Marepuaisl, pabodas cuiaa U 00OpylOBaHME, & TAKXKe JIIOObIe paclpe/ieleHHbIe
KOCBEHHBIE pacXobl. AyIUTOPBI MPOBEPAIOT MOATBEPKAAIOIINE JTOKYMEHTBI, TaKM€ KaK 3aKa3bl Ha
3aKyIKy, cuera-(akTypbl W Tabenu ydera pabodyero BpEMEHM, YTOObI MOATBEPAUTH, YTO PACXOMBI,
oTHeceHHble K WIP, SBISAIOTCS 3aKOHHBIMH M COOTBETCTBYIOT (DAKTUYECKHM MEPONPUATHUSAM MPOEKTa
[1]. DTOT Mpouecc NpoBepKH MOMOTAET YOS IUTHCS B OTCYTCTBUY 3aBBIIICHUS UM 3aHUKEHUS 3aTpar B
cuerax WIP, 4T0 B MpOTUBHOM Cllyyae MOXXET MCKa3UTh (DMHAHCOBYIO OTYETHOCTb. JI[pyrMM Ba)KHBIM
acriektoM aynutra WIP sBisiercst mpoBepka O1IeHOK U JII0ObIX TpeOyeMbIX KoppeKTHpoBoK. Ouenku WIP
MMEIOT Ba)KHOE 3HAUEHHUE JUI OMPEIEICHUSA IPOLICHTA 3aBEPIICHUS IIPOEKTa, U ayAUTOPBI TOJKHBI
OLICHUTh TOYHOCTh 3THUX OLEHOK. JTO BKIIOYAeT B ce0s IPOBEPKY METOJO0B, MCIOJIb3YEMBIX IS
OLIEHKU XO/la BBIMOJHEHUS KaXJO0Tro MPOEKTa, KOTOphle MOTYT BKJIIOUaTh (U3UUYECKHE OCMOTPBHI,
VH)KEHEPHBIE OTYETHl WM CPAaBHEHMS 3arpar. AyIUTOPBI FapaHTUPYIOT, YTO OLICHKH pPEaJvuCTUYHBI,
00OCHOBaHbI M OCHOBaHbI Ha HAJEXKHBIX JaHHBIX. KpoMme TOro, ayiMTOphl MPOBEPSIOT, SBISIOTCS JIH
KaKkHe-I1M00 KOppPEeKTHUPOBKU, BHeceHHbIe B cueta WIP, HeoOxomumbiMu U yMmecTHbiMH. Hampumep,
€CJIM 3aTpaThl NEPEPACIIPEAEIIAIOTCS WU TIEPEOLIEHUBAIOTCSA U3-3a 3aJACPKEK IIPOCKTA WM U3MEHEHUS
o0bema paboT, ayIuTOpbl MPOBEPSIOT, YTO OSTU KOPPEKTUPOBKH HAJUIekKAIIUM  oOpa3oM
3aJJOKYMEHTUPOBAHbI U COOTBETCTBYIOT CTaHAapTaM Oyxraarepckoro ydera, TakuM kak MCOO umum
GAAP. Ayautopsl Takxke NpoBepstoT cpoku mpusHaHuss WIP, uToObl yOenuThCsi, 4YTO OHHU
COOTBETCTBYIOT IIPUHLIUIIAM [IPU3HAHUS BBIPYYKH, TaPAHTUPY, UTO 3aTPaThl U JOXOAbl COOTBETCTBYIOT
HajuexamuM oOpa3oM. [IpoBons TIIATENbHBIA aygUT CUYETOB HE3aBEPIIEHHOIO IPOM3BOJCTBA,
ayIuTOPBl TIOMOTAIOT TapaHTUPOBATh TOYHOCTh U MOCJIEIOBATENLHOCTh (PMHAHCOBOM OTYETHOCTH IO
TEKYIIUM CTPOUTEIBHBIM MPOEKTaM, OTpaxkasi UCTUHHOE (PMHAHCOBOE MOJIOKEHHUE KaXKI0T0 MPOEKTa U
OpraHU3alyH B LEJIOM.

Otan 3aBeplICHUs W CHAuU-TIepefadd SIBJIAETCS BAaXKHBIM JTAllOM JUIS 3aBEPIICHMS IPOEKTa
CTPOMTENBCTBA U €r0 TOYHOTO M MOJHOTO OTpaXkeHUs B (UHAHCOBOM yueTe. Ha aToM 3Tame aynuTopsl
IIPOBOZASAT OOIIMPHBIE IPOBEPKH, YTOOBI FrapaHTHUPOBATh, YTO BCE 3aTPAThl TOJKHBIM 00Pa30M yUTEHBI
U TPHU3HAHBI IIOCJE 3aBEPILIEHHUS MPOEKTa. IJTOT TMPOLECC TapaHTUPYeT, YTO 3arparbl OymayT
OKOHYATeJIbHO OIpE/eNIeHbl U MPOEKT OyAeT MpaBUIbHO yuTeH. [locie 3aBepIiueHus NpoeKTa ayJuTopsbI
IIPOBEPSIIOT OKOHYATEJIbHBIE OTYETHl O 3aTparax. OTH OTYEThl JOJDKHBI BKJIIOYAaThb BCE 3aTPaThl,
CBSI3aHHBIE C NTPOEKTOM, BKJIIOUas MaTepualibl, pabouyro cuily, 000pyaOBaHHE U KOCBEHHBIE 3aTpaThl.
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AymuTophel CpaBHMBAIOT HHPOpPMALMIO B O3THUX OT4YEeTax C (aKTUUYECKHUMH 3aTpaTamH, 4YTOObBI
MOJTBEPIUTh, YTO MPOCKT OBLI 3aBEpIICH JOKHBIM 00pazoM ¢ (GuHAHCOBOW TOYKHM 3peHus. [Ipu
OOHapy)KEHUU KaKUX-THOO CYHIECTBEHHBIX Pa3IMYMil WJIM HECOOTBETCTBMM B 3aTparax ayAHuTOpPbI
OTIPENETSIOT MPUYHHBI JTUX PA3IHYUN U TPOBEPSIOT BHECEHHUE HEOOXOIUMBIX KOPPEKTHPOBOK.
OxoHuarenabHbIe OTUETHI O 3aTparax TaKXKe SBJSIOTCS KIIOYEBbIM HCTOYHMKOM HH(pOpMAIMK s
cpaBHEHUS (HaKTUYCCKUX (PUHAHCOBBIX PE3YIBTATOB IMPOCKTA C IEPBOHAYAIBHBIM OIOMKETOM U
oObsicHeHUsT OTKJIOHeHWH [4]. Eme ogHMM BaKHBIM aclieKTOM, Ha KOTOPOM OOpaliarT BHHUMaHHE
ayJIUTOPHI, SABIISIFOTCS IIPOLEIYPHI 3aKPBITHS, IPUMEHSIEMbIE MOCIIE 3aBepilieHus rmpoekTa. [Ipouenyps
3aKpBITUSl HaNpaBieHbl HAa OOECHEUYeHHWEe TOro, 4YTOObI BCE OCTABLIMECS 3arTparbl, CBSA3aHHBIE C
MPOEKTOM, OBLIM MPU3HAHBI U JODKHBIM 00pa3oM yUYTEHBL. AYIUTOPHI MPOBEPSIIOT MPABUIHHOCTH
MpoLeayp, COONIOIaeMbIX IMPH 3aKPBITUM IPOEKTa, MOATBEpXkAas, YTO HUKAKHE 3arparbl HE ObuIn
YOYIIEHBl U3 BUAY WU OMIMOOYHO OTHECEHBI K JAPYIMM MPOEKTaM. DTOT MPOIECC FapaHTUPYET, YTO
3arparbl MO MPOEKTY OyAyT MOJHOCTHIO U TOYHO BKJIIOYEHBI B (DMHAHCOBYIO OTYETHOCTH. AYIUTOPHI
TaKKe KOHTPOJIMPYIOT CBOEBPEMEHHOE IIPU3HAHHME JIIOOBIX HEOIUIAYCHHBIX CYETOB MJIM 3aTpar,
CBSI3AHHBIX C MPOEKTOM, BO BpeMsl MPOLEAYpP 3aKPBITHA. DTO MOMOTraeT TOYHO OTPa3UTh HUTOTOBOE
(MHAHCOBOE IOJIOKEHUE TPOEKTAa M IMPEAOTBPATUTH OMIMOOYHYIO OTYETHOCTh. Takum oOpa3oM, Ha
JTame 3aBepIiCHUsT U Mepelayd ayIuTOpbl MPOBEPSIIOT OKOHYATENbHBIE OTYETHl O 3arparax u
MPOLIEYPHI 3aKPBITUS, YTOOBI 00CCIICUUTH HAIJICKAIINMN YUET MPOEKTA U MOJTHOE MPU3HAHKE 3aTpaT.
3aKIIOYUTENBbHBIN 3Tal Mpolecca ayuTa B CTPOUTENbHBIX OpraHU3alUsX BKIIOYAET B ceOs
MOJITOTOBKY KOMIUIEKCHBIX ayIUTOPCKUX OTUETOB, KOTOPHIC BKIIOYAIOT B CEOS BBIBOJIbI, PEKOMEH AN
1 J1o0ble HeoOXOAMMbIe H3MEHEHHsI, HAPaBJICHHbIE HA 00ECIeUeHNEe COMTACOBAHHOCTH U TOUHOCTH B
CUCTeMax YydeTra 3arpar. OTOT JTal MMEET pelIalolee 3HadyeHWe JUid IPeJoCTaBIICHUs
3aMHTEPECOBAHHBIM CTOPOHAM YETKOTO TOHWMAaHUS Pe3ylIbTaToB ayAuTa U 00mero (GpuHaHCOBOTO
COCTOSIHUSI OpraHU3alMH. AyIUTOPCKHI OTUYET SABISETCS OPHUIIMATIBLHBIM JOKYMEHTOM, 0000IA0IINM
BBIBOJIBI AyJUTOpPa B XOJI€ NPOBEPKU MPAKTUKH ydyeTa 3aTrpar, BKIIOYas OIEHKY CeOeCTOMMOCTH
NPOAYKLIHMHU M pacdyeT ce0eCTOMMOCTH MpoAyKIMH (paboT u ycayr). OTd4eT OOBIYHO BKIIIOYAET
BBEJICHHE, B KOTOPOM OITMCBHIBAIOTCSI OOBbEM U IIENTU ayJiuTa, 32 KOTOPHIM ClIeyeT MOAPOOHBIH 0TUeT 00
WCIIOJIb30BAaHHBIX METOIOJIOTUSX. AYIUTOPHI TPEICTABIAIOT CBOM BBIBO/BI, IMOMYEPKHBAS JIFOOBIE
HECOOTBETCTBUSI WIIM HEJOCTATKH, BBIABICHHBIE B CHUCTEME ydeTa 3arpal. JTO MOXKET BKIIOYATh
yKa3aHUe Ha MpoOJIeMbl, CBS3aHHBIE C pACIPENCIICHUEM 3aTpar, KoJeOaHUsMU IIeH Ha MaTepHabl,
3¢ GEeKTUBHOCTRIO TPy[a WM HECOOTBETCTBUSIMH B Yy4eTe He3aBeplleHHoro mnpousBoiactsa (WIP).
Paznen BBIBOZAOB ayIUTOPCKOTO OTYETa CONEPKUT BCECTOPOHHUM aHaNW3 MPOoOJieM, BBISBICHHBIX B
xoze mporecca ayauta. Kaaplii BBIBOA CONPOBOXKAAETCS COOTBETCTBYIOLIMMHU JOKA3aTeIbCTBAMU,
TaKUMU KaK aHAJIU3 JAHHBIX, 0030pbI JOKYMEHTAIIUU U CPABHEHUS (DAKTHUECKUX 3aTpar ¢ OI0KEeTaMH.
[Tocnie BBIBOMOB ayAMTOPHI MPEACTABISAIOT MPAKTUISCKUE PEKOMEH/IAIUY, HAIIPABICHHbIE HA PEIlleHHe
BBISIBJICHHBIX MPOOJieM. DTH PEKOMEHIAIMKM MOTYT BKJIIOYATh BHEAPEHUE YAYUIIEHHOTO BHYTPEHHETO
KOHTPOJIS, YAydllIeHHe OOy4YeHHs IepcoHana, 3aHMMAIOIIErocs YYeTOM 3arpar, HId TepecMOTp
YYETHOW TIOJIUTUKHU JIJII COOTBETCTBHS TEPEOBOM MPAKTUKE W HOPMATHUBHBIM cTaHaapram. [lpu
HEOOXOUMOCTH B ayJUTOPCKOM OTYeTe OyAYyT M3JI0XKEHBI KOHKPETHBbIE M3MEHEHUS, HEOOXOIUMBIEC B
CHUCTEMaX ydeTa 3arpar. DTO MOXET BKJIIOYATh KOPPEKTUPOBKY pacIpelesieHUs 3arpar, BHEIPCHHUE
0oJjiee TOYHBIX METOJIOB OIICHKH JIJIsl 3aBEPIICHHS MPOEKTa WM COBEPIICHCTBOBAHUE MPOIEAYp yueTa
HE3aBEPIICHHOTO MPOW3BOACTBA. B oTyeTe OylaeT mMogYepKHYTa BaXXHOCTh STHUX HW3MEHEHUU ISt
TIOBBIIICHUST HAJEKHOCTH M TOYHOCTU (PMHAHCOBOM OTYETHOCTH. 3aBEpIECHUE aAyIUTOPCKOTO OTYETa
SIBJISICTCS KPUTUYECKH BaXXHBIM IIIarOM B TPOIECCE ayAuTa, MOCKOJIbKY OH HE TOJIBKO COOOIIaeT
BBIBOJIBI U PEKOMEHJALUU ayauTopa, HO U CIYKUT JOPOXKHOW KapTOH i OpraHU3aluu IO
VAY4YIICHUIO €€ MpPaKTHKU ydyera 3arpar. OOecrnedrBas MpPO3pavyHOCTb M MOJOTYETHOCTH, OTYET
MIOMOTAeT CTPOUTENHHON OpraHu3aIlui MPUHIUMATE 00OCHOBAHHBIC PEUICHUS, KOTOPhIE CITIOCOOCTBYIOT
nydnieMy (UHAHCOBOMY YIPABICHUIO W ONEpanoHHOW 3(GEeKTHBHOCTH. B KoHeYyHOM wuTOTE
3 deKTUBHAS OTYETHOCTh M JOKYMEHTAlUsA YKPEIUIIOT JOBEpUE MEXAY 3aWHTEPECOBAHHBIMU
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CTOpOHAMH M IIOMOTAIOT IMOIJEPXKHMBATh LEIOCTHOCT, (DUHAHCOBOM OTYETHOCTH B CTPOUTEILHOM
OTpacIIy.

BeiBoabl.B  3akimioueHue cienyer OTMETHTb, YTO METONOJOTHMYECKHME acCHeKThl ayauTa
MPOU3BOACTBCHHLIX 3aTPaT B CTPOUTCIIbHBIX OPraHrU3aluAX UI'paroT pCIIAOIIyO POJIb B obecreyeHnu
TOYHOCTH M HAJEKHOCTU (DPMHAHCOBOM OTYETHOCTU. YHUKAJIBHBIA XapaKTep CTPOUTENIbHBIX IIPOEKTOB,
X&p&KTGpH?»yIOH.[HfICSI CJIOZKHOCTBKO M HU3MCHYHNBOCTHIO, Tpe6yeT HaACKHBIX ayIUTOPCKUX MCTOJUK,
KOTOpble MOTYT 3(G(EKTHBHO peliarb TOHKOCTH ydera 3arparl. [yOokoe NMOHMMaHHE pPa3IMYHbIX
KOMIIOHEHTOB 3aTpar — MPSAMBIX MaTepHajioB, padodel CHIIbI, HAKJIAIHBIX PACXOJOB M PACXOI0B
CyOIOIpsSTYMKOB — HMEET Ba)XKHOE 3HAYEHHE JUIsl ayAUTOPOB, UTOOBI OLIEHUTh OOOCHOBAaHHOCTh
pacmpezieneHust 3aTpar ¥ OOy LEIOCTHOCTh (PMHAHCOBOW oTdeTHOCTH. Kpome Toro, mpumeHeHue
KOHKPETHBIX ayJUTOPCKUX METOJIO0B, TaKUX KaK aHAJIUTUYECKHE IPOLENypbl M CYLIECTBEHHOE
TECTHPOBAHUE, WMEET peIIarollee 3HAaYeHHWEe JUIsi OICHKH aJeKBATHOCTH BHYTPEHHETO KOHTPOII,
CBSI3aHHOTO ¢ ympaBieHueM 3arparamMu. CoCpefoTOUMBIIMCH Ha OOJIACTAX, MOJBEPKEHHBIX
HCKAXKCHUAM, AYAUTOPbBI MOI'YT BBIABUTL IMOTCHHUAJIBHBIC HCCOOTBCTCTBUA W T'apaHTHPOBATH, 4YTO
pacyeTHasi CTOMMOCTb MPOJYKTOB, pabOT U YCIYT OTpa)kaeT UCTUHHYIO SKOHOMUYECKYIO PEajbHOCTh
CTPOUTCIIbHBIX onepaunﬁ. bomee TOIro, MHTCTpalnsa COBPEMCHHBIX TEXHOJIOTUH U aHAJINTUKH JAaHHBIX B
IpolecC ayuTa MOXXET IHOBBICUTh 3(PQEKTHUBHOCTb aynuTa 3aTpar, obecreuuBas Oosiee IIyOoKoe
IIOHUMAaHHuEC TIOBCACHHA 3arpar H TCHI[GHIII/Iﬁ. 9toT MCTOIIOJIOFI/I‘-ICCKI/If/'I nmoaxoa HE TOJIBKO
NOJIIEP’KUBAET COOTBETCTBUE CTaHJApTaM OyXIajlTepCKOro y4era, HO M IIOMOTraeT PYKOBOJCTBY
IIPUHUMAaTh OOOCHOBaHHBIE pellleHUsl. B KOHEUHOM cyeTe, XOpOoLIO CTPYKTYpHUpOBaHHAasi METO0JOTUs
ayuTa CHOCOOCTBYET MPO3PayHOCTH U MOJOTYETHOCTH B YydeTe MPOU3BOJACTBEHHBIX 3aTpar, TeM
caMbIM CHOCOOCTBYsI 0011eMy (PMHAHCOBOMY OJIaromojy4dHio CTPOUTEIbHBIX opraHuzauuil. [lo mepe
Pa3BUTHSL OTPACIH MOCTOSHHAS aJaNTalusl ayJUTOPCKUX MPAKTUK OyIeT MMETh Ba)KHOE 3HAUEHHE JJIs
pelIeHrs BO3HUKAIOIIUX MPOOJIEM U CIIOKHOCTEH B yueTe 3aTpar.
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INSAAT TOSKILATLARINDA ISTEHSAL MOSROFLAORININ UCOTUNUN AUDITININ
METODOLOJI ASPEKTLORI
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!Sevinj.abbasova@yandex.ru, “Novruzovbh38@gmail.com

Xiilasa: Tikinti taskilatlarinda mahsulun maya dayarinin auditinin va mahsulun maya dayarinin
hesablanmasinin metodoloji aspektlori maliyya diizgiinliiyiinii vo hesabatliligi tamin etmak iiciin
miihiim ahamiyyat Kasb edir. Bu proses zamani auditorlar bir ne¢a 2sas sahaya diqgat yetirirlar.
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Birincisi, onlar masraflorin ucotu ilo bagh daxili nozaratin adekvatligint giymatlondirir, xarclorin
ugotu, tasnifatt va hesabati iigiin prosedurlarin etibarli olmasi tamin edir. Daha sonra auditorlar
amak, materiallar va alava masraoflor kimi istehsalla bagh biitiin masraflarin konkret layihalora diizgiin
béoliisdiiriilmasini tamin etmaklo birbasa va dolayr xarclor da daxil olmagla xarclorin béliisdiiriilmasi
tisullarimin diizgiinliiyiinii giymatlondirirlor. Onlar hamginin miivafig miihasibat ugotu standartlarina
Vo gaydalarina uygunlugu yoxlayw, mahsulun maya dayarinin Sonaye praktikasina uygun olmasini
tomin edir. Bundan alava, auditorlar xarclorin hesablanmasi ilo bagh sanadlari va geydlari nazardan
kegirir, hesab-fakturalarin, miigavilalorin vo vaxt cadvallorinin diizgiinliiyiinii yoxlayw. Buraya iddia
edilon xorclorin adekvat siibutlaria dastoklanmasini tamin etmak diciin  ahamiyyatli  sinaglarin
kecirilmasi daxildir. Noahayat, auditorlar xarclorin idara edilmasi tacriibalorini takmillasdirmak,
soffafligt artirmaq va maliyya uygunsuziugu riskini azaltmaq iigiin tovsiyalar verirlar. Bu metodoloji
aspektlora gora auditorlar tikinti toskilatlarina istehsal xarclorinin dagiq uc¢otunu aparmaqda vo
asaslandirilmis qararlarin gabulunu asanlasdirmaqda miihiim rol oynayirlar.
Acar sozlor: TiKinti taskilatlar, istehsal xarclori. miihasibat ucotunun auditi, tisullar:
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METHODOLOGICAL ASPECTS OF AUDIT OF ACCOUNTING OF PRODUCTION COSTS
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!Sevinj.abbasova@yandex.ru, 2Novruzovb38@gmail.com

Summary: The methodological aspects of product costing and product costing audits in
construction organizations are critical to ensuring financial accuracy and accountability. Auditors
focus on several key areas during this process. First, they evaluate the adequacy of internal controls
related to cost accounting, ensuring that the procedures for recording, classifying, and reporting costs
are reliable. Auditors then evaluate the accuracy of cost allocation methods, including direct and
indirect costs, ensuring that all production-related costs, such as labor, materials, and overheads, are
appropriately allocated to specific projects. They also review compliance with relevant accounting
standards and regulations, ensuring that product costing is consistent with industry practice. In
addition, auditors review documentation and records related to cost accrual, verifying the accuracy of
invoices, contracts, and timesheets. This includes conducting substantive testing to ensure that
reported costs are supported by appropriate evidence. Finally, auditors provide recommendations to
improve cost management practices, increase transparency, and reduce the risk of financial
discrepancies. Due to these methodological aspects, auditors play an important role in helping
construction organizations to accurately record the cost of production and facilitate informed
decision-making.

Keywords: Construction organizations, cost of production. accounting audit, methods
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